Cedar Innovations Ltd
Pilmore Growers
Installer Whitesheet
Holt
Wimborne
Dorset
BH21 7DA

21th December 2018

Dear Installer,

I am inviting you to tender for the install of an 800kW woodchip district heat scheme around the Pilmore Growers site.
Details on the tender process can be found below, and a design specification is attached. Your tender needs to be
received by Cedar Innovations Ltd via email dan.upton@me.com by midday on the 10" of January 2019.

Your tender needs to summarise the following:
e Your experience with installing woodchip district heat schemes
o Examples of similar projects that you have worked on, with contact details so that we can discuss their system
with them
A short (around 100 words) argument for your suitability for the project
Evidence of your insurance
Predicted timescales for the delivery of the project
Details of the installation (makes and models of major components)
Highlighting of any departure from the design spec, with a justification.
A separately-stated new 3phase electrical connection at cost (SSE quote attached)
Your overall price
A payment schedule, to include a minimum of a 20% retention until after the system is commissioned
A separately-stated price for the supply and install of the biomass boiler itself (not the fuel store, thermal store,
controls, district heat pipes, etc)

The price needs to include system design, delivery and off-loading, installation and labour of all components, civil
works (Cedar Innovations will provide a digger and operator to carry out the trenching works at their cost but please
allow for all other trenching works and reinstatement), health and safety and CDM compliance, commissioning,
inhibitor install, RHI application, certification and handover.

The selection of the successful contractor will be based on an objective assessment of the received quotes, with 75% of
the weight given to price, and 25% given to quality and confidence in delivery.
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For any further information or to arrange a site visit please contact me via email or by the mobile number at the bottom
of this letter or by contacting Dr Derek Moss at Low Carbon Dorset, derek.moss@dorsetcc.gov.uk

Kind Regards

Danlel

Daniel Upton (07384 252839)
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