Hazelmead Community Energy Tender —

Solar PV Programme

Prepared by Thomas Burnett, Wessex Energy Solutions. March 2019.

Project Background

Hazelmead Community Energy (HMCE) has been set-up to deliver a solar PV microgrid for the Hazelmead
Community Housing Scheme that comprises 54 properties built to Passivhaus standards in Bridport, Dorset.
The scheme has full planning and is being developed by Bridport Cohousing
(http://bridportcohousing.org.uk/) with the support of Bournemouth Churches Housing Association. This
tender package covers the solar PV elements of the work and other packages are being tendered in parallel.

Tender Timelines

The tender timelines are set to ensure DCE can submit a
grant application at the start of April:

* Tenders Out: 14t March 2019

* Tenders Back: 31st March 2019

Hazelmead Development Timelines
*  Finalising Main Contractor/ Funding —June 19
* Expected Solar PV installation — Spring/ Summer 2020

Other Details

The selection of the successful contractor will be based
on an objective assessment of the received quotes with
a 40% weight given to cost, 20% to quality and 40% to
confidence.
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